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2010-11
ADMINISTRATIVE ASSESSMENT REPORT TEMPLATE 
Unit/Department/Office:






 Assessment Contact: 

Assessment Period:







Date Submitted:

I. What’s working, what are we working on? In a sentence or two, please provide a brief overview of your departmental priorities and assessment focus for this year, linking back to last year’s outcomes & assessment results, if relevant.  
II. Unit Outcomes Assessed in 2010-11: (You do not have to assess all outcomes every year.  Just select two or three.  Focus on quality of delivery of services or products, outcomes for constituents served, and/or effectiveness of new or improved office procedures or initiatives.)
1.  

2.  

3. 
III. Proposed (tentative) Assessment Priorities for 2011-12:

Note that once the 2011 Strategic Planning process is complete, you may have Strategic Plan related initiatives to implement and assess in the coming year.
Please limit this report to 3-5 pages, excluding appendices, if any.
TO UPLOAD, go to: http://my.daemen.edu/offices/assessment/view_reports.php?type=administrative and click on “edit statements and reports”.

	Administrative Unit Assessment Summary 2010-11
Unit: _________________________________


	Unit Outcomes Assessed in  2010-11
(e.g., new project or  initiative,  follow-up on findings or concerns from last year, etc.)
	Assessment Method(s)

or

Evidence or Indicators of Outcomes


	Summary of Results 
(Include a snapshot of key findings below.  Attach a more detailed display of results if desired.)

	Response or 

changes made based on results
(note: changes may not be needed if findings were positive)
	Action Plan for follow up in 

2011-12
	Resources needed

for action plan
(if any)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


List here any attached appendices. In the appendices, you may wish to include any regular annual documentation, tracking or reporting that you do in your unit that you would like to store electronically with your assessment report.
