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Administrative Units – Assessment Plan
 Mission, Description, and Outcomes Statement

Unit (or Department/Office):



Division:



Date Submitted/Revised:




Prepared by:
Unit/Department/Office Mission Statement:  
Unit/Department/Office Description: 

Relationship/alignment of unit mission to College mission.  Description of the unique role of the unit, and its contributions and functions within the College.
.

Unit/Department/Office Outcomes (organize by sub-unit as needed):


1.


2.


3…

(Include as many unit outcomes as needed here, but you do not have to assess them all in any given year.  Both Student Learning Outcomes or Operational/Program Outcomes are appropriate for administrative offices.)
A. Current Unit/Department/Office Resources - Staff :

List staff and their role and areas of expertise within the department or unit, and how they support outcomes listed above.

B. Current Unit/Department/Office Resources - Operating and Physical Space Resources: 

List physical spaces and equipment, technology, or supplies, etc., and how they support outcomes listed above.
Unit/Department/Office Assessment Plan 2013-2018
In table below, insert each of your unit outcomes, how you plan to assess them, and note the year in which they will be assessed, or were assessed in the past.  If an outcome is assessed annually, please note.  
Administrative units may include student learning outcomes (SLOs) or operational/program outcomes.

Student Learning Outcomes (SLO): describe what a student will know, think or feel differently as a result of a learning experience.  
Operational or Program Outcomes: describe how a program/service/system/office will change as a result of a planned course of action.

Reference: Kimberly Yousey-Elsener (2013). Successful Assessment for Student Affairs: A How-to Guide.  Little Falls, NJ: Paperclip Communications.

In your plan, include assessment projects from the past two years, along with those scheduled for the upcoming three years.

	Sample Assessment Plan 

(Delete sample after inserting your own assessment plan.)

	Unit/Department/ Office Outcome

(SLO or Operational)
	How Will You Assess Outcome?

 (method and data or information source used)
	Timeline:  Completed On/ Scheduled For

	SLO: Through participation in orientation leader safety training, students will know how basic first aid content and skills.
	Student scores on practical and written exam.
	Completed: 2013

	Operational/Program Outcome: Students who participate in the Summer Bridge program will have higher GPAs and Retention Rates than similar students with similar entering characteristics who do not participate.
	Track first year GPA of Summer Bridge Participants and non-participants.

Track first to second year, and second to third year retention of summer bridge participants.
	Completed: 2014

Scheduled: again for 2016

Scheduled: 2017-18


	Unit Assessment Plan for _________________  2013-18

	Unit/Department/ Office Outcome

(SLO or Operational)
	How Will You Assess Outcome?
 (method and data or information source used)
	Timeline:  Completed On/ Scheduled For

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


